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BOARD
OF DIRECTORS

IMPOWER is guided by strong leadership and a
commitment to improving the lives we serve.



Message from the CEO/Board Chair

The year 2014 marked 20 years of service in the Central Florida Community for IMPOWER.
We have seen tremendous change and growth over the past two decades. Twenty years
ago, we began as Intervention Services, Inc., a behavioral health organization serving just
one county and a few hundred people a year. Today, we offer a continuum of mental and
behavioral health services as well as child well-being programs to thousands of children,
adults and family members across six Central Florida counties. Much has changed over
the years, but our commitment to our mission remains constant.

During FY2013-2014, we launched two new programs - Telehealth and Targeted Case
Management - both aimed at providing quality, accessible care for those suffering from
mental health disorders. We held our inaugural Wine & Wit event, established the New
Beginnings Donor Society, and welcomed more than 180 new volunteers.

Throughout this annual report you will find highlights of the impact of our work this
past year and results you have made possible through your financial support and
volunteerism. As you read through this report, we hope you recognize the great impact
your support, partnership, contribution and/or time have had in helping us aid people to
not only improve but truly change their lives.

Thank you for another year of helping us to build healthier and more hopeful futures for children,
individuals and families. We couldn’t do what we do without you.
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IMPOWER is a community partner, leader and expert that
responds to local needs. We protect and guide individuals
and families to recognize their personal potential, gain
independence and achieve self-reliance.

‘ * The intrinsic worth and potential of all individuals

* The right of self-determination of all individuals in the
pursuit of their goals

* The interdependence of all aspects of an individual’s
life; emotional, physical, social, spiritual, cultural,

and intellectual

* The obligation to provide effective services, of the
highest quality to individuals in need

* The importance of working effectively with community
partners to achieve individual and community goals

* The responsibility to continually meet individual and
community needs

* The importance of relationships in shaping behavior
and character



IMPACT

IMPOWER’s
fundamental principle
is to better the lives of
those we serve.

Total Unduplicated
Clients Served

Outpatient Programs

Child Well-Being Programs

In Fiscal Year 2013-14 IMPOWER

Provided compassionate, quality, specialized outpatient
therapy services to more than 5,000 children,
adolescents, adults and families.

Provided psychiatric evaluations and medicine
management services to over 2,200 individuals
including 1,980 children under the age of 18.

Created forever families and finalized adoptions for 72
children and families.

The Village, our transitional housing program offered
safe, affordable housing, life skills curriculum, and
education support and transportation assistance to 25
young men and women who aged out of foster care.

Identified and safely placed nearly 644 children in
loving foster homes across Central Florida.

Licensed 8 new foster homes and provided supports
and training for 34 foster families who helped to ensure
the safety of more than 130 children.

Piloted Telehealth services offering virtual psychiatric
and counseling services which eliminate barriers to care
and further testified by request in front of the Florida
Legislature about the benefits of its use.



Outpatient Programs
® Counseling
® Clinic
Telehealth
® TCM

FACT/WRAP

Child Well-Being Programs
@® Adoptions
@ Foster Care

Intake & Placement

® The Village



SUCCESS
STORIES

Together we are
changing lives and
inspiring life’s potential.

Daniel

Daniel was 3 days old when he entered the foster care
system. He spent the first few weeks of his life detoxing
from methamphetamines and fighting to survive. At age
9, he was adopted and excited to be part of a family but
a few short years later his adoptive mother became ill and
passed away. He went back into foster care at age 13. He
felt alone, but didn’t want to use his situation as an excuse
for not making it. At 18, he “aged out” and moved into The
Village, IMPOWER'’s transitional housing program. There he
found stable, supportive housing and assistance and was
surrounded by people who cared and encouraged him to
succeed. With the help of staff and volunteers, he finished
high school and got his first job. Today, he is searching
for his first apartment and making plans for his future -
knowing that he can achieve his dreams.

Miguel

Miguel, age 8, was born with a rare condition called
Legg-Calve Perthes Syndrome which limits his ability and
mobility. He has endured many surgeries and must wear a
lift in his shoes to balance the difference in the length of
his legs. As a result, he had a hard time making friends. He
became anxious, angry and withdrawn. His parents didn’t
know how to deal with him or his situation so they began
to fight a lot. They began attending counseling sessions
at IMPOWER which helped his parents learn how to
communicate with and support Miguel; and helped Miguel
learn how to manage his anger. Now, they once again smile
and laugh as a family.



Kayshala

By the time Kayshala was 16, she had spent 3 years
engaging in high-risk behaviors like running away,
skipping school and using illegal drugs. She had been
removed from her family and placed in foster care
because her mom and dad abused drugs too, and
sometimes they even did them with her. With the help
of IMPOWER and her foster family though, she had the

courage to face the reality of going back to school and
getting sober. “They stuck by me and believed in me
when no one else would,” says Kayshala. One year later,
she has completed her GED and remains very proud of
her continued sobriety. She states, “I know | have a lot
to be thankful for and am looking forward to the life |
have before me.”

“It isn’t where you came from; it’s where
you are going that counts.”

- Ella Fitzgerald

Alexis

When Alexis was in 5th grade, her dad was diagnosed
with a terminal illness which limited his ability to
work. Her mom had Bipolar Disorder but tried to do
her best to support and care for her. When her dad
died, her mom’s illness grew worse and her mom lost
her job. They found themselves homeless - sleeping in
shelters, on friends’ couches, in the woods, anywhere
they could. Alexis remembers everything about that
time, but mostly being so hungry her stomach hurt.
Then one day, her mom started seeing a Psychiatrist
at IMPOWER and things started to change. She was
prescribed medication to help with her illness and

referred for therapy to work through her grief. After a
few weeks, her mom was able to start working again
and found a new apartment.

Although they still have a long road
ahead, they are traveling it together
and looking forward to the future.




PROGRAMS

IMPOWER is committed to
offering quality, effective and
proven programs and services
to help children and families

reach their full potential.

Outpatient Services

Outpatient Counseling

Provides treatment to children, adolescents, adults and
families who are experiencing mental health, substance
abuse or behavioral problems. Services are available at
a variety of geographic locations including our offices,
school, home and day care settings. More than 39,900
counseling sessions were provided in FY13-14.

Psychiatric Clinics &
Medicine Management

Our Psychiatric Team provides care, evaluation and
medicine management to hundreds of children
and adults each week throughout Central Florida
communities. During FY13-14, 7,327 clinic sessions
were conducted.

Telehealth

Telehealth is a new, innovative and completely secure
virtual psychiatry and counseling option available to
help overcome barriers to care. Launched in 2013, this
online treatment option served 53 clients in FY13-14.

Targeted Case Management

Children or adults with serious mental illness or
emotional disorders gain assistance through this
program with resource coordination and intensive

case management to help them and their families gain
access to needed medical, social, educational and/

or other services that are vital in the path to recovery.
This newly implemented program served 116 individuals
during FY13-14.

Wraparound Programs

Wraparound Orange serves ages 12 and younger

with mental health disorders who have been involved
with the juvenile justice system. This collaborative
partnership program with Orange County Government
uses a structured, collaborative approach to identify,
prioritize and meet children’s needs. The process is
family-driven, youth-guided and outcome based -
providing skills, supports and services to keep families
together in their communities.

In 2013 a grant awarded by Heart of Florida United
Way expanded this program to provide intervention
services to families with children ages 2-6 experiencing
behavioral health issues and difficulty in the classroom
or child-care center. In total, 39 children and their

families received services from Wraparound in FY13-14.



Child Well-Being Programs

Adoptions Program

The Adoptions program recruits and trains parents
interested in adopting children who have been abused
or neglected. IMPOWER works to find the right match
between the child and the parent, provides continuous
guidance throughout the adoption process, and assists
in the management of the legal process. During FY13-
14 IMPOWER hosted 4 PRIDE training classes for 31
prospective families and finalized adoptions for 75
children and families.

Foster Care Services

Foster Care Services are designed to recruit, train and
retain foster parents to provide a positive and loving
home for children removed from their own home

due to abuse or neglect. The goal is to unite these
children with committed families that can provide a
safe, nurturing home. Within a home environment,

we work together with the foster parents to reduce
problem behaviors and address therapeutic issues of
both the children and their parents in order to achieve
permanency in their lives. In FY13-14, IMPOWER
licensed 8 new foster homes and help to ensure the
safety of over 131 children in 34 foster homes.

Intake & Placement

This program for children entering the child welfare
system is responsible for timely initiation, location and
placement of a child into a home, assignment of cases
to various providers and levels of care, and placement
stability of a child in their care. In FY13-14, 1,693
children were staffed for foster care services and we
placed 644 in foster homes.

The Village, Transitional
Housing Program

Aimed at preventing homelessness, The Village serves
as a supportive transitional housing option for youth
who have aged out of foster care or have a recent
foster care history. The program offers support services
related to education, employment, transportation,
character building, and life skill acquisition to assist
with transitioning to adulthood successfully. At any
given time, the location can house up to 15 young
adults. Last year, 25 young men and women called The
Village home and more than 1,000 hours of life and job
skills training were provided by staff and volunteers for
the young adults.

Below: Lisa Jacobsen with the Orlando Sentinel
Family Fund presents IMPOWER with a grant for
$30,000 to support The Village.

In January 2013, new Legislation took effect that
changed the landscape of foster care in Florida for
teens with the addition of Extended Foster Care (EFC).
The new law provided teens about to “age-out” at 18,
the option to remain in care until age 21. As a result

of the new law, many of IMPOWER’s programs were
impacted creating shortages of foster homes and a
need for creative solutions in placing children and
youth in homes.

Left: Wings of Hope Foundation expands its Wings
Net Program and awarded IMPOWER $35,000 to
provide incentives and supports for youth.
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Cash and Cash Equivalents

Grants and Accounts Receivable

Prepaid Expenses

Property & Equipment

Other Assets

Total Assets

Accounts Payable & Accrued Expenses

Current Portion of Capital Lease & Deferred Rent

Deferred Revenue

Long-Term Obligations

Total Liabilities

Unrestricted Net Assets

Temporarily Restricted Net Assets

Total Net Assets

Total Liabilities and Net Assets

,22
Revenue $3,225
@® Government Grants & Contacts $322!573

@ Patient Service Revenue (Medicaid)

Donations & Contributions

@ |nterest Income

$5,143,086

$2,287,838

Total
$7,756,722

Expenses
@® Program Expenses

@ Supporting Services

Total
$7,680,492

$534,529
$817,942
$ 77,396
$244,468
$41,750

$1,716,085

$297,204
$30,853
$22,518
$115,319
$465,894
$1174,745
$75,446
$1,250,191

$1,716,085

$815,547

/

$6,864,945

To obtain a copy of our independently audited financial statement, please contact IMPOWER at 407.215.0095. 13
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VOLUNTEERS
& EVENTS

We are grateful to our partners, donors and
volunteers who contribute their time, talents and
treasure in our quest to Inspire Life’s Potential.
In the last year, nearly 200 volunteers have
contributed 4,930 hours to IMPOWER’s mission.

14



Volunteer Spotlight

Carol Zurcher

Carol joined IMPOWER as a volunteer in 2012 following
a breakfastevent that inspired her to get involved. Since
then, she has served as a tutor and mentor for young
adults with a foster care history as well as assisted as

a Table Captain and Sponsor for the New Beginnings
Breakfast. In working with the youth, Carol says, “You
need to step back, assess the situation, and work with
each youth differently. There is no one formula that
works with all of them. And it takes

time to establish trust, both

with them trusting you and
you trusting them. That
takes time.” It is this
careful and thoughtful
approach, dedication
and compassion

that make Carol an
indispensable member
of our team.

Event Highlights

Wine & Wit 2014

On February 26, 2014, the inaugural Wine & Wit event
welcomed a sold-out crowd of nearly 300 people to
Quantum Leap Winery and
raised $48,300. Highlights
of the evening included
an exciting silent
auction, a special
blended menu

provided by 4Rivers
Smokehouse and The
COOP prepared by
guest Chef John Rivers,
and the entertaining and
witty “roast and toast” of
Mr. Dick Batchelor - former

member of the House of Representatives and respected
child advocate.

EA Sports Riverside Dash 2014

On April 6, 2014 more than a thousand participants
joined the Seminole County Regional Chamber of
Commerce for its 2nd annual road race event along the
St. Johns River in Sanford, FL. The event raised $2,000
to support IMPOWER as the official beneficiary.

Holiday Heroes 2013

During the holiday season in 2013,
dozens of individuals, groups

and companies rallied to
support IMPOWER’s
Holiday Heroes Project.
With thanks to the
community, more than
$14,000 in cash and in-
kind support was raised
ultimately providing gifts
and smiles to more than
800 children.

Crossfit Lake Mary’s 12 WOD’s
of Christmas

Hosted by Crossfit Lake Mary, this
festive holiday athletic event in
December 2013 challenged
nearly 75 participants to
one WOD (workout of the
day) on the hour, every
hour for twelve straight
hours. Proceeds from the
3rd Annual event totaled
$3,200 and supported the
children of IMPOWER to
ensure they were able to
experience the magic of the holidays.

New Beginnings Breakfast 2013

On October 24, 2013, IMPOWER hosted its first New
Beginnings Breakfast at The Country Club of Orlando.
The mission-based morning included powerful stories of
hope and highlighted the impact of our work ultimately
raising more than $80,000 in cash and pledges.

15
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OUR
SUPPORTERS

IMPOWER’s ability to help an ever-increasing
number of individuals and families depends on the
community’s investment in our efforts.

16



New Beginnings Society

In FY13-14, The New Beginnings Society was established to help move IMPOWER’s mission toward
sustainability and empower all those we serve. The individuals listed are founding members of this special
society and have made a pledge commitment of at least $1,000 per year for five years. We thank them
for their generous investment and shared vision for the future. For more information about The New
Beginnings Society, please call 407.215.0095 x211.

e Bank NY Mellon/ Pershing .

e Stanley Barriga

e Steve Clapp

e Health Ledger Services, Inc. .

e Marta Khoury

e Tim Majors

Annual Fund Donors

IMPOWER would like to acknowledge the following individuals, civic groups and businesses who contributed (cash or
in-kind) during Fiscal Year 2013-14. We thank each of these donors for their generous support and investment in our

Ronald Patterson
S. Jessica Sims
Thomas Thomas
Tom Tschopp
Bill Wood

Carol Zurcher

mission. We apologize for any donor that may have been omitted in error.

4R Restaurants

AHG Group, Inc.

Aiguille Rock Climbing Center
Allen, Tanner

Altman, Brandon

American Well

Anonymous Donor

AOK Networking
Armstrong, James

Arthur Murray Dance Studio
Atwood, John

Averett Warmus Durkee
Azarian, Elisa

Bachura, Amber

BAGS Inc.

Barre54

Barry University-School of Law
Bats, Lisa

Baznik, Anna

Becker, Michael

Becker, Susan

Beef O’Bradys

Belcher, Janet & Henry
Bellomo, Sheryl
Beth Nolen Interiors
Beyer, Bryan
Bibliowicz, Leah
BishopBeale

BJ’s Wholesale Club
Black, Mark

Black, Rich

Black, Susan
BlackRain Partners
Blackwell, Linda
Blakely, Amy

Blue Iron, LLC
Bluebird Bakery
Bohr, Andrea
Bonilla, Felix
Bouchard Insurance, Inc
Bourassa, Lizi
Breitenstein, Sandi
Brenner, Carrie
Bridwell, Michelle

Bright, Bonnie
Brown, Robert
Bruzual, Ybeth
Burke, Judy

Burney, Adele

Campaign Account for John L. Mica

Caribe Royale All Suite Hotel
& Convention Center

Carr, Nancy

Carr, Robert

Carter, Renee
Cason Photography
Castano, Gina

Cater Nation/Catering to Orlando, LLC

Central Florida Foundation
CH2M Hill

Citrus Kiwanis Club
Coleman, Yvonne

Combs, Lena

Connell, Joda

Conner, Barbara

Consensus Communications

17



Annual Fund Donors

Coolidge, Robert

Core, Timothy

Cornell, Walter
Cosgrove, Laura
Coudriet, Ray & Jan
Coudriet, Raymond
Cox, Rhonda

CPH, Inc.

Crave Restaurant
Cross, Fernandez & Riley, LLP
Crossfit 434

Crossfit Lake Mary
Crossfit Tough As Nails
Crossfit Tough as Nails
Crowley, Patricia

Cub Scout Troop 179
Cullinan, Peggy

Dallari, Robert

Damm, Linda

Darr, Julie

Daughtry, LeeAnne
Dave & Busters Orlando
David Vaughn Investments
Daytona Beach Parasail
De Souza, Ray

Dearth, Dana & Marcie
Dearth, Tom & Pat
Deloach, Carla

Deming, Rachel

Devlin, Sean

Dick, Michael

Disney Worldwide Outreach,
EARS to You

Dominato, David
Donald, Raj

Dowless, John
Dubsdread Golf Course
Durie, William

Durso, Joseph

Early, Tara

Edyth Bush Charitable Foundation

Eld, Mary

Elite Signs & Graphics
Elliott, Pam

Enzian Theater
Everest University
Eves, Kathleen
Faulkner, Joan

18

Ferguson, Jennifer

Fitness Partners Workout Center

Florida Blue
Florida Hospital

Florida Hospital - Labor & Delivery

Flynn, Keri

Foundation for Foster Children
Friedman, Bridget

Frow, Larry

G by Guess

Gainer, Barry

Gardner, Winston
Gautsch, Tony & Kathy
Geller, Philip & Paulette
Ghezzi, Pam

Gilbert, Mary Ann

Girl Scout Troop 1379
Godfrey, Diane

Gomez, Clety

Gordon, Kathleen

Grant, Jennifer

Green, Monique

Gresek, Sharon

Guys with Ties Philanthropy
Harris, Kathy

Harris, Lisa

Hartley, Barbara

Hartung Gypp, Jill
Hartung, Lori

Harvie, Robert

Hataway, Brian

Hayes, Grace

Hayes, Zachary

Heart of Florida United Way
Hogg, Lynne & Gordon
Homer, Kristie

Horan, John

Horton, Leigh Ann
Hosley, Keire

House of Blues
Hunchuck, Joseph
Hunter, Conard & Sheryl
Hursch, John

Ideacom Solutions Group
Infinium Spirits

In’tveld, George & Christine
Jeremiah’s Italian Ice
John & Shirley’s Catering

Johnston, Mark
Jones, Jeffrey

Joseph, Tammy
Kennedy Martin, Linda
Kesavarapu, Anuradha
Khoury, Marta

Kidd, Scott

Kids Wish Network
King, Emily
Kingstone, Brett
Kirkland, Amy & Brian
Kohler, Joan

Kowal, Barbara
Kramer, Sheila & Michael
Kryszan, Amy & Jeremy
Kuperman, Aubrey
Lane, David
Leadership on Speed
Leon, Debbie

Lettau, Patricia
Logan, Susan
Longhorn Steakhouse
Luciano, Melissa
Lugo-Rudner, Mara
Lukas Nursery
Maguire Lassman PA

Majors Investments Group, LLC.

Majors, Tim

Mango Tree Restaurant
Mann, Rachel

Manning, Sara

Martinez, Jessica
Massey Communications
Maus, Barbara

Maxis 360

McCullen, Bruce
McDonald, Valerie
McGladrey LLP

McGrath, Kayla
Mcllvane, Mary

Medlock, Gina

Mellow Mushroom
Merritt, Amber
Microsoft

Millenium Fire & Security
Minuteman Press - Sandlake

Mitsubishi Hitachi Power Systems, Inc.

Moe’s Southwest Grill -
Altamonte Springs



Annual Fund Donors

Morgan Stanley

Nascar Sports Grille
Neilsen-Swanson, Verbelee
Nedame Law

Nelson, Teresa

Noreiga Jacoby, Graciela

North American Office Solutions
Nursing Practice Council, The
O’Donnell, Robin

O’Grady, Eileen

Old Florida National Bank
Orange Buick GMC

Orlando Ballet

Orlando Circle of Friends Choir, The
Orlando City Soccer Club
Orlando Fit Body Bootcamp
Orlando Health

Orlando Philharmonic Orchestra
Orlando Predators

Orlando Sentinel Family Fund,
a McCormick Family

Foundation Fund
Oshea, Rosemary
Outback Bowl
Paddleboard Orlando
Palermo, Laura

Palmer, Michelle
Panter, Kathy

Parsons, Ryan
Patterson, Ronald
Peach, Kenneth & Anne

Pershing LLC, A BNY
Mellon Company

Petrowski, Sharon
Poleyeff, Larry

Priest, Steve
PROVINSURE, INC.
Puzone, Kathy

Qdoba

Radka, Karla

Ramery, Agustina
Ramery-DuBose, Delinah
Rangel, Aubrey
Reinemund, Stan
Renzulli, Rodger
Rindinella, Eli

Rocco’s Tacos & Tequila Bar
Rodriquez, Jose

Rosario, Natalie

Rosen Shingle Creek

Rotary Club of Avalon Park Orlando
Rotary Club of Lake Buena Vista
Rotary Club of Seminole South, The
Rowe, Lauren

Roy’s Restaurant

Ruiz, Brandon

Sam’s Club Store #6212

Sandifer, Shari

Santos, Riza

Scanlon, Virginia

Schafer, Tschopp, Whitcomb,
Mitchell & Sheridan, LLP

Schiavo, Frank
Schieffelin, Cyndi
Segway of Central Florida
Seligman, Lauren

Seminole County Board of
County Commissioners

Seminole County Chapter of
Thrivent Financial

Seminole County Regional
Chamber of Commerce

Seminole State College PBL
Sheffield, Anne Marie
Shorthouse, Faith J.

Simon, Milca

Sims, S. Jessica

Sleuth’s Mystery Dinner Show
Smith, Edmund

Sparling, Valinda

Spooner, John & Jennifer
Sprinkel, George & Sarah

St. Stephen Catholic Church
Stamper, Shirley

Sterling, Kimberly

Steuck, Daniel

Stokes, Sandra

Studio 5D

Sturgill, Scott & Tracy
Target Store Number #0647
Target Store Number #0649
Target Store Number #0897
Target Store Number #2032
Target Store Number #2376
Teeter, Joseph

The Capital Grille

The Central Floirda Zoo
& Botanical Gardens

The Orlando Improv

Thomas, Kathy

Thomas, Thomas

Tijuana Flats

Timlin, Robert & Jacquelyne
Titan, Ellen

Tomooka, Rochelle

Tony Roma’s
Tous-Bryant, Sebastian
Toyota of Orlando

Track Shack

Trapp, Marnie & Oliver
Trend Studios

Universal Orlando Resort
University of Central Florida
Vallabh, Atisha

Van Gundy, Cynthia
Velasquez, Isabel
Walmart

Walsh, Chris

Walt Disney World

Ware, Don

Washington Post Company -
Matching Gifts Progam, The

Welch, Kelly
Wilkins, llene
Williams, Cassie
Wilson, June
Wilson, Kristen
Wings of Hope Foundation, The
Winn-Dixie
WKMG Local 6 TV
WLOQ 102.5 FM
Wolfe, Sherry
WonderWorks
Wood, Bill
Workman, Tammy
Wyche, Donna
Yanovitch, Teri
York, Rebecca
Yuengling

Zapata, Nilmarie
Zurcher, Carol
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POWER

Inspiring Life’s Potential.

Administrative Offices

3157 N Alafaya Trail, Orlando, FL 32826

To learn more about how you can help make a difference,

please contact IMPOWER at 407.215.0095 or visit
www.impowerfl.org.
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