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IMPOWER is a behavioral health,
child well-being, and homelessness
prevention organization dedicated to
the mission of changing lives through
counseling, protecting, teaching, and
inspiring individuals and families to
reach their full potential.

Programs and Services

Outpatient Mental Health Counseling
Outpatient Substance Use Treatment
Telepsychiatry & Medication Management
Comprehensive Behavioral Health Assessment
Teen Residential Substance Use Treatment
Youth Homelessness Prevention & Housing
Adolescent Prevention Programs

IMPOWER

Inspiring Life’s Potential.

Our Impact at a Glance

Therapy Sessions Delivered

56%

of Youth at The Juvenile Drug Court
Grove Completed Completion Rate
Treatment (National
Average: 40%)

trreee

Nearly 60% of Young Adults Moved
From The Village Into Their Own Housing

16,761

Medication New Referrals Received
Management Visits While Maintaining a
Completed Zero-Wait List

82% of Individuals in Supportive
Housing Achieved Stable Housing

2%, 43%

Decrease in Increase in Substance Use
Appointment Prevention Knowledge
No Shows Among ALPHA Students



IMPOWERIng Possibilities

Financials

Total Income Inspiring Access to Care

Expenses “l am very thankful for the funding provided to
Liabilities help people like me who otherwise wouldn’t be able
Assets to afford therapy.”

- Client
@® Service Revenue

Inspiring a Path Forward
After a September 2023 arrest related to drug use

Grants

@® Donations
_ and the removal of her children, a mother entered
® In-Kind treatment for opioid and cocaine addiction for the
first time. Through IMPOWER'’s telehealth services,
she was able to access care and begin recovery.
1% With ongoing support, she has maintained two
N— years of sobriety, learned to better manage PTSD
2%/_ symptoms, and rebuilt stability in her life through
full-time employment and independent housing. She
has also earned her Peer Recovery Specialist
certification and now uses her lived experience to

support others in recovery.

Inspiring Success,

Efficiency Ratio One Youth at a Time

) A young adult came to The Village after being
® Services suddenly kicked out of her adoptive home on her
Admin eighteenth birthday, losing both her sense of
® Fundraising safety and the twin sister who had always been
her anchor. With The Village’s wraparound support,
she steadily rebuilt her life by accessing critical
resources, engaging in therapy, finding stable
employment, and ultimately strengthening her
bond with her sister. She is now working toward
her associate’s degree, has become a Registered

o e Behavior Technician, and is stepping confidently
3% into a future filled with hope and purpose that
once felt out of reach.
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Sponsored by Central Florida Cares Health System, Inc., Central Florida Behavioral Health Network, Inc., and the State of Florida Department of Children and Families.

IMPOWER is a registered 501(c)3 nonprofit organization. Our federal tax ID (EIN) is 65-0439778 and our State Charitable Solicitation Permit Number is CH#12276.
Data reflects the 2025 calendar year. Financials reflect the agency fiscal year of July 1, 2024 to June 30, 2025.



